Academic Policy Series 1405.10

Assessing the Performance of Tenured and Tenure-Track Faculty:
Appointment, Promotion, and Tenure Decisions™

This summary of important procedures and deadlines is taken from several sources as
noted below.

ALL FACULTY “By September 1 each year [or the last working day before September
1], each faculty member (including new faculty members) shall be informed in writing by
the chairperson of the annual review schedule, promotion and tenure review schedule,
criteria, procedures, requirements, and instruments for the current year. Whenever there
is a change in criteria, procedures, or instruments, each faculty member shall be informed
by the chairperson in writing within four weeks of the change. Each faculty member
shall also be provided with any standard review forms upon which the faculty member is
expected to submit information regarding professional activities” (Evaluative Criteria, 11,
B, 2). Documents to be delivered to faculty members are listed in the memorandum draft
MEMO A (Academic Policy 1405.10A). By September 1 or the last working day
preceding it, each faculty member who is being considered for promotion and/or tenure is
informed in writing that he or she is being considered (Evaluative Criteria, 111, B, 6).

NEW FACULTY “No later than 30 days after beginning employment in connection with
a first appointment, each faculty member shall be advised in writing by his or her
chairperson of the criteria, procedures, and instruments that are to be used in assessing his
or her work™ (Evaluative Criteria, 11, B, 1). This process will be redundant for any new
faculty member appointed during the regular appointment period for the academic year as
s/he will have received this notification with all other faculty members on September 1.
Deans, directors, and department chairs should be careful to note the 30-day deadline for
faculty appointed at other times. Documents to be made available to new faculty
members are listed in the memorandum draft MEMO B (Policy 1405.10B). Each
director, chair, or head should prepare an individual memo to each new faculty member
using this format and should send the appropriate materials with it or identify how they
may be accessed. Each dean should maintain a record that the documents were
distributed.

REVIEW SCHEDULE A schedule of important review and notification deadlines is
available as Academic Policy 1405.101. This policy is revised annually. Entries are
derived from policy statements in the current Board Policy 405.1 and the campus

* With regard to employees of the Division of Agriculture to which this document
applies, this document shall be interpreted consistent with the June 26, 2008 letter of
President B. Alan Sugg to Bumpers College Faculty, Staff and Administration which
specifies the involvement of the Vice President for Agriculture and the Associate Vice
President for Agriculture in processes concerning tenure, promotion, post-tenure review
and off-campus duty assignments.
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Evaluative Criteria document. Each faculty member must receive (or have access to) a
copy of this schedule, together with information about any other deadlines or dates
established by the approved college or department documents.

DOCUMENTS AND FORMS Web site addresses for referenced documents are provided
at the end of this policy. Personnel documents to be used are those that are current for the
school, college, library or department with any exceptions as noted in attached letters of
approval. Deans, chairs and faculty are responsible for compliance with all applicable
policy documents.

Each nomination for promotion or tenure forwarded for review by the provost must be on
the form “Nomination for Promotion” (Policy 1405.10C) or “Nomination for Tenure”
(Policy 1405.10D). Each nomination for appointment to university professor or
distinguished professor must be on the form “Nomination for Appointment to University
Professor or Distinguished Professor” (Policy 1405.10E). Several additional points may
need emphasis:

1. Each nominee should follow the exact format of the Faculty Review Checklist in
organizing submitted materials.

2. The candidate’s complete file, including all materials as identified in the Evaluative
Criteria document, must accompany each nomination. The materials submitted
should evaluate the candidate’s credentials and contributions, serve as a guide to the
relative significance of supporting materials and accomplishments, relate the
candidate’s merit to that of professional peers, and assess the candidate’s potential for
significant contributions. The file should also include a special justification for any
recommendation to confer tenure without promotion and for any recommendation for
appointment to university professor or distinguished professor.

3. Dossiers must be submitted to the provost. Only one copy of materials is to be sent
for each candidate. Each candidate should retain a copy of the submitted dossier as
that dossier cannot be returned for three years. Each dean should ensure that the
packets of materials are organized so as to facilitate review. Materials should be
placed in folders, not notebooks. Indexing is helpful. Appendices should be at the
end, not intermingled with other materials. The most important information in each
category should be placed first. Except for letters from impartial outside reviewers
(Evaluative Criteria 111,B,8,g), letters from mentors and colleagues, as well as letters
solicited by the candidate or submitted by the candidate as unsolicited, should be
placed in an appendix. Original materials, such as publications, research reports,
portfolios, or artwork should be arranged as an appendix. These original materials in
the appendix are to be forwarded only for candidates with negative recommendations.
Dossiers submitted in reference to nominations will be retained in the provost’s office
for three years following the review process.
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4. Each dean should include a listing of all faculty candidates whose packets of
materials are being sent forward. The listing should group the candidates according
to the department, rank, position, or tenure status for which the faculty member is a
candidate. It should also provide the following information for each candidate: (a)
the highest degree completed; (b) the years at UA; (c) the date of initial appointment
to the current rank or position; and (d) for untenured candidates, the date of initial
appointment to a tenure-track position. If applicable, identify whether the
probationary period was extended and note semesters or years of partial or part-time
employment, leave without pay, and special assignments such as off-campus duty or
full-time research. This listing should be provided on Academic Policy Series
1405.10F, Listing of Faculty Candidates for Promotion and/or Tenure.

Referenced documents:

*  Board of Trustees policy 405.1
http://vcfa.uark.edu/Documents/BOTPol_0405_1.PDF

*  FEvaluative Criteria document as approved August 18, 2003, Faculty Review
Checklist, Procedures for Appointing University Professors and Distinguished
Professors http://www.uark.edu/admin/vcacsey/PolicyDocuments/evaluative.pdf

* Schedule of Deadlines for Tenured and Tenure-Track Faculty: Appointment,
Promotion, and Tenure Decisions [Academic Policy 1405.101]

* Suggested form of memo to all faculty members [Academic Policy 1405.10A]

* Suggested form of memo to new faculty members (if needed) [Academic Policy
1405.10B]

*  Nomination for Promotion form [Academic Policy 1405.10C]

*  Nomination for Tenure form [Academic Policy 1405.10D]

*  Nomination for Appointment to University or Distinguished Professor form
[Academic Policy 1405.10E]
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