Dean Fifth year Review: Ashok Saxena, College of Engineering

Review Plan: Provost Meetings with key constituents

Conducted: August 1 to November 1, 2009; summary report by Dec. 1, 2009

1)

2)

3)

Dean Saxena develops a report of accomplishments over past 5 years
Provost meets with (or circulates survey** to) the stakeholder groups listed below and asks
them to identify:

a) Strengths/ assets of Dean Saxena;

b) Challenges of, and areas needing attention by, Dean Saxena;

c) Recommendations to improve college’s performance and administration.

Groups to be included in review:
i) ENGR department heads

ii) Student Advisory group

iii) Center Directors

iv) Executive Advisory Board

v) Alumni -

vi) Development

vii) Staff Council

viii) Faculty- open forum

ix) Dean’s staff**

x) University administrators- Deans, VC Advancement, Chancellor **



